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School Closures It is the responsibility of each school board to make the
Statement decision whether or not to close its schools due to inclement

weather.

Procedures 1. The decision to close a school due to inclement weather

shall be made after discussion with school bus operators
based on information from Environment Canada, OPP, MTO
and local road superintendents from Wellington and
Dufferin counties;

2. The geographic areas of Wellington and Dufferin Counties
served by STWDSTS are divided into 4 geographic divisions
for the purposes of inclement weather;

3. Within each division the General Manager will assign a
“Lead Operator” to co-ordinate the inclement weather
school closure communications amongst the stakeholders;

4. Each inclement weather division is colour coded to assist
stakeholders to better understand the areas that are
affected by inclement weather;

5. STWDSTS will provide through the schools “Inclement
Weather Cards” to each family informing them of the
procedures for inclement weather and what media outlets
to listen to in the event of inclement weather;

6. If a bus travels through other inclement weather divisions
during the normal course of its route to take students to
school the bus route will not operate on inclement weather
school closure days for those divisions affected; and,

7. Complete OP005 Operational Procedures for Inclement
Weather Bus Cancellations & School Closures

The Inclement Weather Divisions are as follows:

Division I - Yellow Card
South Wellington and the City of Guelph
Division II - Blue Card
Centre Wellington, the Town of Erin and Eramosa
Division III - Pink Card
North Wellington
Division IV - Green Card
Dufferin County
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Responsibilities Based Early Morning
on -35°C with
Windchill The General Manager or designate will:

1. Check and assess the temperatures in all 4 divisions
using Environment Canada’s windchill index by 5:15 am.

2. If the temperature has reached -35°C with windchill,
make telephone calls to the Directors’ of Education or
designates by 5:30 a.m.

3. Inform the Directors or designates the temperature has
reached -35°C with windchill in any or all 4 divisions and
recommends the closure of all schools within the divisions
affected.

4. Call the Lead Operator(s) immediately following the
telephone calls to the Directors’ of Education or
designates for the affected division(s) to inform them the
temperature has reached -35°C with windchill and is
seeking approval from the Directors or designates for
school closure in their division.

5. Call the Lead Operator(s) with the decision to close
schools immediately following the telephone calls from
the Directors or designates.

6. If the decision is to close schools Lead Operator(s) will
start the inclement weather phone tree for their division
using the “1” media announcement.

7. Post the inclement weather announcement to the Board’s
web site by 6:30 a.m. informing the public of the decision
to cancel buses and close schools.

Responsibilities Based Early Morning
on Weather and Road
Conditions The General Manager or designate will:

1. Check and assess the weather in all 4 divisions using
Environment Canada’s Weather Warnings and Watches by
4:45 am.

2. Call the Lead Operator(s) for the affected division(s) by
5:00 am to inform them the weather is possibly severe
enough to close schools in addition to bus cancellations.
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Responsibilities Based The Lead Operators will communicate with the Road
on Weather and Road Superintendents and the other inclement weather
Conditions...continued decision making Operators within their division by

5:15am to determine if the buses should operate and
offer an opinion to the General Manager on school
closures for their division based on weather and road
conditions.

3. Inform the Lead Operators NOT to start their phone tree
for bus cancellations until approval of the school closures
is received from the Directors, if it is the opinion of
Operators within their division, that buses should not
operate and schools should be closed.

4. Inform the Lead Operators to start the inclement weather
phone tree to cancel buses for their division, if it is the
opinion of Operators within their division, that schools
should not be closed.

5. Make telephone calls to the Directors’ of Education or
designates by 5:30 a.m. if the weather and road
conditions are severe enough to recommend closure of
schools with any or all 4 divisions.

6. Recommend to the Directors, that schools should close in
addition to cancelling buses based on weather and road
conditions in affected divisions.

7. Call the Lead Operator(s) with the decision to close
schools immediately following the telephone calls from
the Directors.

8. Inform the Lead Operator(s) to start the inclement
weather phone tree for their division using the “1” media
announcement if the decision is to close schools.

9. Inform the Lead Operator(s) to start the inclement
weather phone tree for their division using the “2” media
announcement if the decision is to have schools remain
open.

10. Post the inclement weather announcement to the Board’s
web site by 6:30 a.m. informing the public of the decision
to cancel buses and/or close schools.




